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Introduction 
The Northeastern Workforce Development Board (NWDB) is issuing this Request for Proposals (RFP) to procure a contractor that will provide Workforce Innovation and Opportunity Act (WIOA) One Stop Operator services in an integrated workforce system in each of the Northeastern Workforce Development Board counties (Camden, Chowan, Currituck, Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington), that include two Certified NCWorks Career Centers and multiple outpost locations. The successful bidder(s) will enter into a contract with the Albemarle Commission, the fiscal agent/administrative entity of NWDB. The Contractor(s) will deliver workforce development services as required by this Request for Proposal.  NWDB anticipates awarding one contract for One Stop Operator services with an estimated total annual contract value in the range of $100,000 to $120,000, depending on the staffing model proposed (including whether the Proposer provides Career Center Manager staffing). The total annual contract value is expected to be within the funding parameters identified in this solicitation; however, any award made as a result of this RFP is contingent upon the availability of federal, state, and local funding. NWDB reserves the right to negotiate the final scope, staffing structure, and budget with the selected Proposer, consistent with applicable state and federal procurement requirements.
The selected WIOA One-Stop Operator contractor will provide staffing that covers the two Integrated NCWorks Career Centers (Pasquotank and Chowan Counties), working directly with staff from the Albemarle Commission that provide Adult, Dislocated Worker, and Youth Services and with the North Carolina Department of Commerce, Division of Workforce Solutions (and other partners), and in stand-alone sites as approved by NWDB in all 10 counties. 
All WIOA Programs are intended to be a component of a network of Department of Commerce, Division of Workforce Solutions, Career Centers, Community Colleges, local businesses, and community organizations working together to provide solutions to a challenged labor and employment market in the NWDB 10-county region. The One-Stop Operator is responsible for working with all the partners to help identify the needs of the communities, to know community resources and challenges, and to help create programs that meet the needs, minimizes the challenges, and provides opportunities for its most vulnerable members of the local communities. 
One-Stop Operator Roles and Responsibilities

The One-Stop Operator must coordinate the service delivery of core and required one-stop partners and other community partners working with the comprehensive, affiliate, and satellite One-Stop Centers.  This includes managing partner responsibilities that are outlined in the local Memorandum of Understanding (MOU).

The WIOA MOU serves the key purpose of defining partner roles and focuses, in   part, on the shaping of the workforce system. This includes the sharing of resources, referral agreements, etc. In the end, the overall goal is to ensure efficiency within the One-Stop System..
WIOA was signed into law on July 22, 2014, and went into effect July 1, 2015. WIOA supersedes the Workforce Investment Act of 1998, and amends the Adult Education and Family Literacy Act, the Wagner-Peyser Act, and the Rehabilitation Act of 1973.

WIOA has two tiers of partners: Core Program Partners and Required Partners.
	        
The Core Program Partners who are required to collaborate and participate in the One-Stop System include: WIOA Adult, Dislocated Workers, Youth; Wagner-Peyser Labor Exchange; Adult Education and Literacy; and Vocational Rehabilitation.  Core Program Partners are in the common performance measures pool and must work closely together to achieve success.

Required Program Partners must participate in the MOU process and provide coordinated services with the comprehensive One-Stop Centers. Required Program Partners include the four Core Program Partners as well as: Career and Technical Education, Title V Older Americans, Job Corps, Native American Programs, Migrant Seasonal Farmworkers, Veterans, YouthBuild, Trade Act, Community Services Block Grant, HUD, Unemployment Compensation, Second Chance, and TANF.  In the event any of the required partners do not have funding in the Northeastern Local Workforce Area, their participation is waived.

The One-Stop Operator will be the point of contact regarding issues pertaining to collecting promising practices, success stories, and complaints that are substantive to the required partners operating in the comprehensive, affiliate, and satellite One-Stop Centers.  This will include convening partner meetings on a regular basis as well as stakeholder meetings including all core program partners and advising Board Staff on partner operational challenges and successes.

In support of the WIOA MOU the One-Stop Operator responsibilities will also include:
	
1. On-site presence of the One-Stop Operator is required.
2. Report on activities for continuous learning on all system partners and programs. 
3. Provide updates on strategies to improve communication and relationships across partners. 
4. Suggest regular process improvements to improve the customer service experience. 

5. Report on the number and type of cross-training and educational opportunities provided, traffic total, and customer satisfaction surveys.
6. Provide reports on the number of referrals and suggest process improvements. 
7. Maintain board One-Stop Certification requirements and provide updates on strategies for continuous improvement activities.  When deficiencies are identified ensure, they are corrected.
8. Provide updates on outreach strategy and recommend additional opportunities. 
9. Submit high-level quarterly reports as defined by the board and CEOs by assigned deadlines. 
10. Participate in monthly scheduled meetings with the Director.
11. Participate in full board and sub-committee meetings if assigned.
12. Other key performance indicators as necessary as defined by the Director.
13. Ensure all MOU’s/IFA are current and up to date utilizing a log to track adherence to roles and responsibilities agreed upon in the MOU/IFA.
14. Facilitate training and technical assistance as needed in the development, implementation,  and oversight of One-Stop Center’s  standards/ procedures/protocol to ensure exceptional customer experience for jobseekers, workers, and businesses.
15. Promote the services of the Northeastern Workforce Development Board.
16. Engage with team members to provide day-to-day feedback regarding customer engagement. May provide functional oversight or guidance to partner staff within this realm. 
17. Ensure that the look and feel of the One-Stop Centers, partner affiliate sites, and connection sites are welcoming and accessible. 
18. Maintain confidentiality of sensitive information.
19. Will be functionally supervised by the Director.  
20. Ensure all Americans with Disabilities Act requirements are met and managed as required by WIOA. 

The One-Stop Operator will submit a written and verbal report on work accomplished and challenges encountered on a quarterly basis to the Northeastern Workforce Development Board.  In addition, the One-Stop Operator will gather data for the Board from the partners on a quarterly basis including: common measure information; tracking incoming clients; resource room usage; and program specific referrals as outlined in the WIOA MOU.
Proposals must identify proposed staffing and indicate how they will be compliant with firewall requirements between administration and Center operations as defined in the Workforce Innovation and Opportunity Act. The One-Stop Operator.

Information related to the Northeastern Workforce Development Board can be found at: https://nwdbworks.com/

NWDB compliance with the Stevens Amendment can be accessed at https://nwdbworks.com/about-nwdb/the-stevens-amendment/




	Technical Details

This Request for Proposals was prepared based upon the Workforce Innovation and Opportunity Act of 2014 (WIOA) and associated U.S. Department of Labor 
Regulations and guidance.   This Federal Law was implemented to consolidate, coordinate, and improve employment, training, literacy, and vocational rehabilitation programs in the United States.   WIOA provides the framework for a national workforce preparation system that is flexible, responsive, customer-focused, and locally managed.   Mandatory core program partners include Adult, Dislocated Worker, Youth, Wagner-Peyser, Adult Education and Literacy, and Vocational Rehabilitation, along with required partners specified in the Act.  Offerors are strongly encouraged to read Training and Employment Guidance 
Letter 04-15 issued by the U.S. Department of Labor that outlines the vision for the One-Stop system under WIOA. https://www.dol.gov/agencies/eta/advisories/training-and-employment-guidance-letter-no-04-15

The three hallmarks of WIOA include:

1. The needs of businesses and workers drive workforce solutions, and local boards are accountable for this within the communities they serve.
2. One-Stop Centers provide excellent customer–centric services and focus on continuous improvement; and,
3. The workforce system supports strong regional economies and plays an active role in community and workforce development.

WIOA is built around the following key principles:

· Increase access and opportunity, particularly for those individuals with barriers to employment, to ensure success in the labor market.
· Support the alignment of workforce investment, education, and economic development systems in support of a comprehensive, accessible, and high-quality workforce development system.
· Improve the quality and labor market relevance of workforce investment, education, and economic development efforts to provide workers with the skills and credentials necessary to secure and advance in employment with family-sustaining wages, and to provide employers with the skilled workers they need to succeed in a global economy.
· Promote improvement in the structure and delivery of services to better address the employment and skill needs of workers, jobseekers, and employers.
· Increase the prosperity of workers and employers and the economic growth of communities, regions, and states, and the global competitiveness of the United States.





· Provide workforce investment activities, through statewide and local workforce development systems, that increase the employment, retention, and earnings of participants, and increase attainment of recognized postsecondary credentials by participants.

The Northeastern Workforce Development Board (Board) appointed by the Chief Elected Officials oversees the Workforce Innovation and Opportunity Act (WIOA) funds for the local  ten county area.   

The Northeastern Workforce Development Board has contracted with an independent consultant to manage the  procurement of  its One Stop Operator.

Locations of existing services can be found on the Northeastern Workforce Development Board’s website:  https://nwdbworks.com/locations-and-contact-information/

Integrated Services Delivery Model

All Offerors should note that the following are fundamental principles of NWDB’s Integrated Services Delivery System.  

The NCWorks Career Center System will provide services through an integrated services delivery model.   Included in this integration model will be staff who deliver
services through Workforce Innovation and Opportunity Act (WIOA) Title I, and Wagner-Peyser (WP) programs at local NCWorks Career Centers and other sites throughout the region.  The purpose of this RFP is to identify a One Stop Operator in the context of this integrated environment, which includes consistent use of the name, logo, marketing materials, staff titles, etc.   

Team-Based Staff Deployment

In the NCWorks Career Center, staff will be employed in functional teams that work together to meet the needs of job seekers and employer customers. The specific functional that will operate in each Career Center will include Talent Engagement, Talent Development, and Employment Solutions.  Due to the small staff size in the Edenton Center, staff are not currently assigned to teams but work in all functions and assist customers as needed, when needed.   All staff are expected to be cross-trained and able to work in all functional areas across the region.

Background and General Information

A. The resulting award will be for a one-year-period starting July 1, 2026, to June 30, 2027.  

B. Successful Offerors will have the knowledge and experience necessary to fulfill the resulting contract without extensive training on WIOA fundamentals.



C. Offerors are expected to review the Local Plan referenced herein and research the Law, Regulations, and USDOL Advisories to be aware of WIOA basic career services, individualized career services, training, and follow-up.

D. Once the award is complete, the Local Workforce Area reserves the right to modify delivery design.  In the event the modification requires additional labor hours on the part of the Successful Offeror terms will be negotiated and the contract/agreement modified.  The Local Area also reserves the right to de-obligate funds from the Successful Offeror if it fails to meet contractual requirements.  

E. The Local Workforce Area reserves the right to make an award based on the criteria in this Request for Proposals or to make no awards if that is deemed to serve the best interests of the Board, Chief Elected Officials and Northeastern 
North Carolina.  The submittal process is competitive and follows government procurement rules.   

F. The Workforce Innovation and Opportunity Act of 2014 provides the framework for a national workforce preparation system that is flexible, responsive, customer-
focused, and locally managed.  The Local Workforce Area envisions a system that meets the needs of residents and businesses alike.   

G. This Request for Proposals is not in itself an offer for work, nor does it commit the Local Workforce Development Area to fund any submittals.   The Board and/or the Chief Elected Officials are not liable for any costs incurred in the preparation or research involved in the development of the response to this Request for Proposals.     

H. Offerors may be asked to answer questions electronically during the review process of this Request for Proposals if clarification is needed.  

I. All commitments made by the Local Workforce Development Area as a result of this Request for Proposals are contingent upon the availability of funds and the Local Workforce Development Area reserves the right to award an amount less than the total funds available.

J. The Local Workforce Development Area Administrative Entity assures it will comply fully with the nondiscrimination and equal opportunity provisions of the following laws:  Section 188 of the Workforce Innovation and Opportunity Act of 2014 law and the related regulations; Title VI of the Civil Rights Act of 1964, as amended.   Section 504 of the Rehabilitation Act of 1973, as amended; The Age Discrimination Act of 1975, as amended; and Title IX of the Education Amendments of 1972, as amended.    This assurance applies to the WIOA Title I financially assisted program or activity, and to all agreements that the Board makes to carry out the WIOA Title I financially assisted program or activity.  





K. By providing a submittal to this Request for Proposals all Offerors are providing an assurance that they will comply with the above nondiscrimination and equal opportunity provisions.

L. Offerors should note that under the requirements of the Freedom of Information Act, the contents of submittals to the Procurement Task Force are subject to public release upon request, except those items specifically exempt from disclosure.  The 
Offeror shall mark as “proprietary” those parts of its submittal that it deems proprietary.   However, the Offeror is alerted that this marking is advisory only and not binding on the Local Workforce Development Area.  If there is a request under the Freedom of Information Act to inspect any part of the submittal so marked, the Local Workforce Area will advise the Offeror and request further justification in support of the “proprietary” marking.   If the Local Workforce Development Area determines, after receipt of the justification, that the material is releasable, the Offeror will be notified immediately.  Under no circumstances will a submittal or any part of a submittal be released prior to the contract award decision.

M. The Administrative Entity will negotiate a contract and/or agreement for the provision of programs arising from this Request for Proposals. 

N. The Successful Offeror may not subcontract any part of the services unless approved in the Request for Proposals process.

O. The Successful Offeror must assure that it will comply with Local, State, and Federal program and fiscal monitoring requests.

P. Offerors are prohibited from discussing this Request for Proposals with the independent contractor facilitating the procurement process, Northeastern Workforce Development Board Members, Local Chief Elected Officials, the Administrative Entity, or the Board staff.  Such contact will result in disqualification of the response.    Questions will be responded to at or near after the mandated Bidders Conference.   

Q. The minimum hours of operation for the local Career Centers are 8:00 a.m. to 5:00 p.m. Monday through Friday.  Chowan Career Center is open Tuesday and Thursday.   Elizabeth City Center currently offers extended hours on Wednesday and is open until 6 p.m.

R. Staff vacancies experienced by the successful Offeror must be replaced within 30 days with a temporary staff available during the 30 day period.   NWDB shall be informed of staff turnover and provided information on new hires including resumes.





Additional NWDB Required Performance Goals
· The One Stop Operator shall work with Center Management to ensure staff assisted services are provided to a percentage of the labor force that is equal to or larger than the annual employment rate for the NWDB region. 
· The One Stop Operator must have at least two-years’ experience providing Workforce Innovation and Opportunity Act (WIOA) Title I One Stop Operator services and must demonstrate satisfactory performance in that role.  This means the organization must have contracted with at least one workforce board as the One Stop Operator for at least two years. 
· Satisfactory performance shall be demonstrated by providing at least one (1) letter of reference from the contracting workforce board’s Board Director/Executive Director/CEO (or designee) confirming that the proposer:
· performed One Stop Operator duties in accordance with the contract and applicable WIOA requirements,
· maintained satisfactory performance during the contract term, and
· was not terminated for cause (or, if corrective action was required, that it was resolved successfully).
· NWDB reserves the right to contact the listed reference(s) to verify performance and contract history.

Fiscal and Administrative Requirements 
A. State and local government organizations that receive WIOA funds must comply with the Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments (29 CFR Part 97), Office of Management and Budget (0MB) Circulars A-87, and the Single Audit Act Amendments of 1996. Institutions of higher education and non-profit organizations must comply with the Uniform Administrative Requirements codified at 29 CFR Part 95 and 0MB Circular A-87 as appropriate. 
B. The contract awarded for this RFP will be administered on a cost reimbursement basis. The successful Offeror must have adequate financial resources or the ability to obtain them. The proposal should demonstrate the Offeror’s ability to administer the programs on a cost reimbursement basis. All expenses must be paid for by the contractor. Proof of payment and all required documentation must be submitted and approved by NWDB before reimbursement is provided. 
D. Internal Financial Management 
All WIOA Service Providers/Contractors are required to conduct internal financial management reviews. The proposal must provide the process used for these reviews.  The purpose is to provide adequate internal controls and ensure compliance with the following areas related to WIOA funds and services: 
· Provisions of the Workforce Innovation and Opportunity Act and its regulations; - Provisions of the NWDB Contract.
· Applicable State and Workforce Development Board Policies.
· Accepted financial management and accounting practices.
· Compliance with 0MB CircularA-87. 
Internal financial management procedures shall be sufficient to prevent fraud and abuse. All reports of information creating suspicion of, or instances of criminal misconduct, fraud, or willful and gross misconduct, in connection with any WIOA-funded activity shall be reported immediately to NWDB, and to the U.S. Department of Labor. Internal financial management procedures must also ensure that auditable and otherwise adequate records are maintained which support all expenditures of WIOA funds and confirm adherence to policies regarding allowable costs and allocations of cost to proper cost categories. The WIOA Service Provider/Contractor shall document all internal financial compliance reviews. 
E. Submission of Most Recent Audit 
As a recipient of WIOA funds, service providers must have an annual financial and compliance audit performed. The audits must be conducted in accordance with auditing standards set forth under the Single Audit Act Amendment of 1996 and revised 0MB (Office of Management and Budget) Circular A-87 for institutions of higher education, hospitals, and other non-profit organizations and at 29 CFR 97.26 for units of state and local government. This requirement will be met by providing NWDB a copy of the annual audit according to 0MB Circular A-87. For-profit, WIOA contractors must have an annual financial and compliance audit performed under Generally Accepted Accounting Standards by an independent auditor. A copy of the audit will be forwarded to NWDB. During the contract period audits should be submitted within 30 days after the completion of the audit, but not later than six months after the end of the audit period.   
G. Cooperation with WIOA Contract Monitoring and Audit Procedures 
      In Accordance with WIOA, contracted service providers must cooperate with any monitoring, inspection, audit, or investigation of activities related to WIOA contracts. These activities may be conducted by the North Carolina Division of Workforce Solutions, the U.S. Department of Labor, NWDB or their designated representatives. This cooperation includes access to, examination of, and/or photocopying of books, records, files, documents, property, or equipment related to all aspects of WIOA funded activities under this contractual agreement. 
H. Records Retention 
     The following records and documents must be maintained. They must be available for monitoring and review by NWDB and must be retained, subject to audit, for five years following the final audit of the contract. If any aspect of the program is under investigation or in the process of audit resolution and/or debt collection, the service provider is required to retain records after the five (5) year period and until the final audit resolution of all disallowed and/or questioned costs are paid or accepted as allowable. 

1. General ledger or equivalent. 
2. Cash receipts and cash disbursements journals/reports or equivalent. 
3. Bank statement, reconciliation, deposit slips and canceled checks for each bank 
account through which WIOA funds were received or disbursed. 
4. All contracts with NWDB including all amendments. 
5. All financial reports and documentation supporting requests for reimbursement. 
6. Payroll records including Individual Earnings Record, Employee Withholding 
Authorization (W-4), FICA reporting forms, Federal and State withholding, Unemployment taxes, Employee Personnel Files, Time Records and Employee Time/Salary Allocation plans.
7. Invoices and/or supporting data for non-payroll disbursements. 
8. Inventory of all assets/equipment purchased with WIOA funds with a value of $500 or more and a life expectancy of one year or more. 
· Program Income Requirements 
The U.S. Department of Labor requires that all income generated under any WIOA contract shall be reported and used to further program objectives. The service provider assures that it will comply with the addition method, described at 29 CFR 95.24 or 29 CFR 97.25 (g)(2), as appropriate, for all program income earned under the WIOA.
J. Property Management Requirements 
The service provider agrees to maintain careful accountability of all WIOA purchased non-expendable property (property with a life expectancy of one year or more and a unit cost of $500.00 or more) and to maintain an inventory of all properties Issued by the WDB or subsequently acquired with WIOA funds. Acquisition of non-expendable property with a unit cost of $500.00 (including taxes, shipping, and handling costs) or more must be approved by the WDB, prior to the purchase. The NWDB will maintain a fixed-asset listing to be verified for physical location and serviceability at your agency at least annually. 
1. Any purchases made for $5,000 or more with WIOA funds must be approved by the WDB and the State. The State will monitor the inventory of all items purchased or leased with a value of $5,000 or more. 
2. The service provider agrees not to dispose of or transfer any non-expendable property purchased with WIOA funds that has a unit cost of $500 or more and/or a life expectancy of one year of more until written authorization is received from the WDB. Any disposal of WIOA property must be according to applicable Federal, State, and local disposal procedures. Any revenues derived from the sale of property purchased with WIOA funds must revert to a WIOA activity. 
3. The service provider will be responsible for maintaining an accurate inventory of all WIOA property in their possession. A copy of the updated annual inventory shall be submitted by the subrecipient to the WDB with the contract closeout document. 

4. In the event property purchased with WIOA funds is stolen or destroyed by criminal act, the subrecipient will notify appropriate law enforcement officials immediately. The WDB Director must be notified within three (3) working days of discovering the loss or damage. A copy of the police report will be maintained as documentation of loss, and a copy forwarded to the WDB. 
5. The service provider agrees to pay for or replace any property purchased with WIOA funds that is lost, damaged, or destroyed. Funds may not be used to pay for, or replace, the missing property. 
K. Equal Opportunity and Nondiscrimination 
     All service providers must ensure equal opportunity to all individuals. No individual in the NWDB region shall be excluded from participation in, denied the benefits of, or subjected to discrimination under any WIOA-funded program or activity because of race, color, religion, sex including pregnancy, childbirth and related medical conditions, sex stereotyping, transgender status and gender identity, national origin (including English proficiency), age, disability, or political affiliation or belief. 
Programs and activities funded in whole or in part under WIOA must comply with   provisions under the Age Discrimination Act of 1975, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act of 1990. 
L.  Wage and Labor and Health and Safety Standards 
Participants employed in work-related activities under WIOA must be compensated in accordance with applicable law, but not less than the higher of the rate specified in the Fair Labor Standards Act of 1938 or the applicable State minimum wage law. 
Health and safety standards under Federal and State law otherwise applicable to working conditions of employees are equally applicable to working conditions of WIOA participants engaged in work experience activities under WIOA. Workers' compensation insurance coverage must be secured for all participants in work experience. 
M. Authority to Re-Capture and Re-Distribute Funds 
Northeastern Workforce Development Board has the authority to recapture and redistribute funds based on the following criteria not being met. 
· Staffing levels 
· Spending levels 
· Failure to meet requirements provided above 
· Release of confidential information without authorization 
· Other criteria as determined by NWDB

Resource Information

The United States Department of Labor has a WIOA Online Community of Practice that provides information sharing needed to implement and maintain WIOA at:  http://on.workforcegps.org.

WIOA law and regulations can be found at: https://www.dol.gov/agencies/eta/wioa

Offerors may review TEGL’s and TEN Advisories at: https://www.dol.gov/agencies/eta/advisories?keywords=&field_advisory_category_target_id%5B18345%5D=18345&field_advisory_category_target_id%5B18346%5D=18346&field_advisory_issue_date_value%5Bmin%5D=&field_advisory_issue_date_value%5Bmax%5D=&field_advisory_fiscal_year_value=All&field_advisory_program_year_value=All&field_advisory_change_value=All&field_advisory_checklist_value=All&items_per_page=10&sort_bef_combine=field_advisory_issue_date_value_DESC

RFP Timeline 
Any changes to this schedule will be communicated by posting on the website and by emailing organizations who submitted an intent to apply.

2/13/26   Request for Proposals Released and Posted on  https://nwdbworks.com/

2/25/26	  Intent to Apply notification must be received at malaw528@gmail.com by 3:00 p.m. eastern	

03/10/26   Mandatory In-Person Bidders Conference and Questions/Answers 3:00 p.m. eastern

3/25/26   Proposals Due Electronically to MaryAnn Lawrence at malaw528@gmail.com by 4:30 p.m. eastern    

By 5/1/26   NWDB Reviews and Votes on Recommendations

7/1/26     Contract Start Date

Eligible Service Provider Applicants

Organizations eligible to respond to this Request for Proposals may fall within any of the following categories:
· Governmental Agencies
· Private Non-Profit Organizations
· Private For-Profit Businesses
· Educational Entities (other than elementary and secondary schools)

Organizations must have at least two years’ experience providing Workforce Innovation and Opportunity Act (WIOA) for a Local Workforce Board. 

Project Budget

Proposals must include a detailed budget that shows all costs related to serving as One-Stop Operator.  Budget detail should include categorizing costs as direct, indirect, administrative, or program. In the event a consortium is competitively bidding, the budget needs to clearly show how the role of One-Stop Operator will be paid for including any proposed shared costs. All proposals must include a lead staff person and associated expenses including, wages, benefits and other costs.  Staffing costs should consider percent of time an individual will spend on One-Stop Operator roles and responsibilities.  This Request for Proposal does not include a budget worksheet so please format your response to include all costs as outlined in this RFP.   

At a minimum, the Cost Proposal must include:

1. Base OSO Service Fee
The annual cost to perform required OSO functions.
2. Career Center Manager Staffing (if proposed by the Proposer)
If the Proposer proposes to provide and/or employ a Career Center Manager (or equivalent position) to support day-to-day integrated Career Center operations, the Proposer must provide a separate line-item cost that includes salary, fringe benefits, and any related direct costs.
3. Total Annual Cost
The Proposer must calculate and provide the total annual cost (Base OSO Service Fee + any proposed staffing and other direct costs).

The NWDB has the option not to fund part or all of a proposal, if in the opinion of the NWDB:
· Services proposed are not needed; or
· The costs are higher than NWDB finds reasonable in relation to the overall funds available; or
· Management concerns lead NWDB to believe that the proposed contractor has undertaken more services than it can successfully handle; or
· References indicate concerns with current or recent service delivery in other workforce areas; or
· The proposal is not realistic or likely to meet the needs of the region; or
· The proposal provides more or less services requested.  

The successful Offeror MUST ACCEPT LIABILITY for all aspects of any services conducted under the executed contract with NWDB.  The successful Offeror must respond to any questioned cost inquiries and will be liable for any disallowed costs or illegal expenditure of funds or program operations conducted.

To be considered for funding, an entity must have submitted an Intent to Apply to malaw528@gmail.com by 3:00 p.m. eastern time February 25, 2026.  The Reference line of the email must read Intent to Apply NEWDB OSO. 

The submittal, as well as any reference materials presented, must be typed in English in at least 12-point font and must be on standard portrait 8 ½”by 11” size with no less than one-inch margins.   Landscape orientation containing charts, spreadsheets, and oversize exhibits is permissible.   Submittals are limited to ten
pages or less excluding attachments.

Contract Funding Source 

Funding is made possible by a grant from the Employment and Training Administration of the United States Department of Labor.   

Compliance Requirements
 
Any award of a contract/agreement under this Request for Proposals will be subject to applicable requirements of the funding sources, including the U.S. Department of Labor, the State of North Carolina, the Local Chief Elected Officials, and the Local Area Workforce Development Board. These terms and conditions include, without limitation, provisions regarding reporting, insurance, indemnification, audits, nondiscrimination, minority and women's business enterprise requirements, veterans’ priority of service, conflict of interest and local hiring provisions.

Public Records
 
Offerors are advised that documents in possession of the NWDB are considered public records and subject to disclosure under the Freedom of Information Act.

Contractor Qualifications and Responsibilities
 
All businesses/organizations must meet a minimum level of administrative and fiscal capacity in order to contract for the requested services.  Therefore, the successful Offeror(s) must provide the following Documentation of Qualifications within a ten-day period after notification.  Failure to satisfactorily provide the following documentation could result in disqualification of proposed award.

· Documentation of Organization’s Qualifications:

•	Legal entity - Proof of Incorporation, 501(c) (3), etc. and designation from the IRS of tax-exempt status, if applicable.  Must submit document proving legal entity.
•	Written personnel policies.  Must submit table of contents of personnel policies.
•	Written conflict of interest policy for staff and board.  Must submit copy of Conflict-of-Interest Policy.
•	Have an ongoing quality assurance process for services.  Must submit description of process.
•	For organizations that have more than one revenue source, must submit revenue documentation identifying the various sources of the amounts.
•	Proven fiscal capacity including capacity for fund accounting.  Must submit bound copy of most recent formal audit completed within last year.  Must satisfactorily address all findings.
•	Verify that the program has procured and will maintain during the life of the contract the following required insurance coverage: professional liability, errors and omissions; commercial general liability insurance, including contractual liability insurance; business automobile liability (if applicable); worker’s compensation coverage; and employee dishonesty insurance.  Must submit copies of certificate of insurance with contract.

Information, Instructions, and Guidelines for Submission of Proposals

The proposal reviewer reserves the right to request clarifications from any Offeror regarding information in their submittals and may request an oral presentation if deemed appropriate and necessary to make a final recommendation.  

If it is determined that the Offeror has not been truthful or has not provided requested information in full, the proposal will be disqualified.

Offerors may request clarification to comply with instructions during the mandatory Bidders Conference taking place on 10, 2026, at 3 p.m. eastern at the Northeastern Workforce Development Board office, 101 ARPDC Street, Hertford, North Carolina.  Questions may be submitted in advance to MaryAnn Lawrence at malaw528@gmail.com.
 
An Intent to Apply must be submitted to malaw528@gmail.com by 3:00 p.m. eastern on 25, 2026, with a RE of Intent to Apply NEWDB OSO.
 
Emailed questions must show NWDB RFP QUESTIONS in the RE portion of the email.  Questions will be responded to at the Bidders Conference.  No questions will be allowed after the close of the Bidders Conference.

To be considered, proposals submitted in response to this RFP must be received at malaw528@gmail.com on or before 4:30 p.m. eastern, March 25, 2026. Late proposals will not be considered.  Email submissions must show NWDB WIOA PROPOSAL in the RE.    
Amendments
If it becomes necessary to revise any part of the Request for Proposal, all amendments will be provided in writing to all individuals who submitted an Intent to Apply. 
Verbal comments or discussion relative to this solicitation cannot add, delete, or modify any written provision. Any alteration must be in the form of a written amendment.
 	Right of Non-Commitment or Rejection 
This solicitation does not commit the Northeastern Workforce Development Board to award a grant, to pay any cost incurred in the preparation of a proposal, or to procure or contract for services. The NWDB reserves the right to select proposals it deems most responsive and appropriate and is not bound to accept any proposal based on price alone. The Board also reserves the right to request additional information, documentation, or oral discussion in support of written proposals. The NWDB reserves the right to accept or reject any or all proposals received as a result of this request, or to cancel in part or in its entirety, if NWDB believes it is in the best interest of NWDB to do so. 
Appeal Process 
The appeal process will consist of two levels: a debriefing and an appeal. The first level, a debriefing, may be requested in writing to malaw528@gmail.com within ten (10) working days of notification of non-award. Discussion will be limited to a critique of the RFP response, i.e. specific information as to factors where the proposal manifested weaknesses and strengths. Comparisons between proposals or evaluations of the other proposals will not be considered.   The NWDB Director will participate in the debriefing contact.
The second level, an appeal, must be submitted via email to malaw528@gmail.com within five (5) working days following a debriefing. An appeal must identify an issue of fact concerning a matter of bias, discrimination, conflict of interest, or non-compliance with procedures described in the RFP document. Appeals not based on those conditions will not be considered. Appeals will be rejected as without merit if they address such issues as professional judgment on the quality of a proposal or the Board's assessment of Local Area needs, priorities, or requirements. The NWDB Director will issue a formal decision within 15 working days of receipt of a written appeal. The decision will be final. 
Confidential Information 
No documents relating to this procurement will be presented or made otherwise available to any other person, agency, or organization until after the funding awards
Commercial or financial information obtained in response to this RFP that is privileged and confidential and is clearly worded as such will not be disclosed at any time so long as all requirements of North Carolina General Statutes 132-1.2 have been met. Respondents must visibly mark as "Confidential" each part of their funding application that is considered proprietary information; otherwise, it will be considered public information.
Contract Negotiation and Administration 
NWDB will administer the contract awarded through this RFP. NWDB may require successful respondents to participate in cost negotiations, technical revision, or other revisions to their proposal prior to final contract award. In addition, contract amounts may be adjusted by NWDB based on final WIOA allocations and/or subsequent contract negotiations. 
No documents relating to this procurement will be presented or made otherwise available to any other person, agency, or organization until after the funding awards. Commercial or financial information obtained in response to this RFP that is privileged and confidential and is clearly worded as such will not be disclosed at any time so long as all requirements of North Carolina General Statutes 132-1.2 have been met. Respondents must visibly mark as "Confidential" each part of their funding application that is considered proprietary information; otherwise, it will be considered public information. 
Administrative and Fiscal Capabilities 
As part of the proposal review process under this solicitation, a pre-award review of the respondent organization's administrative and fiscal capabilities may be conducted. Any concerns or discrepancies will be brought to the attention of the Northeastern Workforce Development Board prior to final contract approval. Respondents who have outstanding audit or monitoring exceptions may not receive a contract unless the Board is satisfied with the current or proposed resolution of the findings, and the corrected measures are immediately forthcoming. 
Time Frame 
The initial contract term will be for the period beginning July 1, 2026, and ending June 30, 2027. All budgets submitted for activities under this Request for Proposal are to be for costs incurred between July 1, 2026, and June 30, 2027. Activities are to begin on July 1, 2026, and end on or before June 30, 2026. If awardees are granted an extension, they may be considered for extensions up to three (3) additional years for a total of 4 years. 
Instructions for Submission
Proposals submitted for WIOA Title I One Stop Operator must include all of the sections listed below in the sequence provided herein.  Proposals will be evaluated on Three Parts:
· Part I	Required format and content in #1 below
· Part II	Experience and Philosophy (40 points) & Approach (60 points)
· Part III	Budget Detail and Total Cost

The top two scores in Part II will move onto consideration and analysis of budget detail and total cost.

1. All submittals must contain the following documents in this order to be considered
a. Title Page Including Entity, Contact Person (email, phone, address)
b. Executive Summary (no longer than 1 page)
c. Proposal Narrative (no longer than 10 pages excluding attachments)
d. Budget and Budget Narrative 
e. Three References Attesting to Relevant Experience – hard copy letters preferred along with list and contact information

2. Experience and Philosophy (40 points – 5 each)
Describe your experience with and/or philosophy regarding the following:
a. Visionary leadership while operating within structured rules and guidelines.
b. Fostering collaboration and partnerships.
c. Measuring customer satisfaction.
d. Working on diverse/divergent issues or agendas to reach outcomes.
e. Serving diverse customers including employers, economically disadvantaged individuals with little or no work experience, individuals with disabilities, dislocated workers with experience, and young adults.
f. Understanding of Federal laws and workforce or related laws, including the Workforce Innovation and Opportunity Act.
g. Experience with operating One-Stop Centers in the current and previous legislations.
h. Experience in the Northeastern Local Workforce Development Area.

Approach (60 points – 10 each)
Describe how you will approach the One-Stop Operator roles and responsibilities identified above in terms of:
a. Staffing (Including Job Descriptions, Experience, and Percent of Time Allocated to One-Stop Operator Duties)
· Please note that in the event a consortium submits a bid, there must be clear and concise description of who will be the lead and how the consortium will function.
b. Partner Collaboration
c. Partner and Center Communication
d. Performance Reporting
e. Adherence to Board and Administrative Entity Policies and Procedures
f. Describe How Your Organization will Implement the Role and Responsibilities of the One Stop Operator

3. Budget, Budget Narrative, and Total Cost
a. Proposed Administrative Costs
b. Proposed Detailed Cost/Categories
c. Proposed Profit
d. Clear Budget Narrative
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